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Thank you to the Arizona 
Community Foundation - 
for sponsoring this event!

 
And thanks to You for joining us today!
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THANK YOU FOR YOUR SERVICE TO 
OUR COMMUNITY!
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òNonprofits embody 

the best spirit and 

     values of our nation.ó
           Quote from the National Council of Nonprofits
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Lisa B. Lumbard, CPA, CGFM

·Over 35 years in public accounting

·25 years as Principal of Lumbard & Associates, PLLC, specializing solely 

in services for not-for-profit and governmental entities including Single 

Audit and management advisory services

·Founder of Lumbard Consulting, LLC in 2018 which provides not-for-

profit board governance training, leadership consulting services and 

special projects

·Certified Public Accountant since 1993

·Certified Government Financial Manager since 1996

·BoardSource Certified Not-for-profit board trainer since 2016

·Completed ASU Lodestar Nonprofit Executive Leadership Program 2019

·Speaker at ASCPA, Alliance of Arizona Nonprofits, Arizona Community 

Foundation and other industry specific professional associations
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Lisa B. Lumbard, CPA, CGFM

Currently serving on:

ÇArizona State Board of Accountancy, ï appointed by Governor, July 2019, elected 

President June 2022 

ÇValleywise Health (Formerly Maricopa Integrated Health Systems) Finance, Audit 

& Compliance Committee 

ÇArizona Society of CPAôs Not-for-Profit Conference committee (Chaired multiple 

times)

ÇArizona Hispanic Chamber of Commerce ï Finance & Audit Committee

ÇAZ Impact for Good ï Public Policy Committee ï Vice-chair

ÇHeard Museum ï Finance Committee & Audit Committee
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Lisa B. Lumbard, CPA, CGFM

Previous board service:

ÁLarge local church Treasurer 3 years, President 3 years and Vice 

President 1 year

ÁArizona State Board of Accountancy ï A & A Committee ï 6 years

ÁASWA ï ASU Chapter - President

ÁThunderbird Kiwanis Club - President

ÁArizona Society of CPAôs Governmental Accounting Conference 

Committee 23 years (Chaired multiple times)
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Intentions for this Session:
1. PROVIDE YOU WITH 990 INFORMATION SO YOU CAN HELP 

YOUR ORGANIZATION KEEP ITS EXEMPT STATUS

2. SHOW YOU THE OPPORTUNITIES THE IRS PROVIDES FOR 

BRAGGING ABOUT YOUR PROGRAMS

3. GET YOU THINKING ABOUT HOW YOUR FORM 990 FILINGS 

ARE TELLING YOUR ORGANIZATIONôS STORY AND 

4. HOW YOU CAN MAKE IT BETTER!
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Lumbard Consulting, LLC
Lisa B. Lumbard, CPA, CGFM

IRS ï FORM 990 

× Filing Requirements

Á Which forms apply to your not-for-profit

Á Due dates

Á What happens if not filed

× Who Uses the Information on your Form 990

× What are the users looking for on your Form 990

× Reporting Requirements

Á What to look for in the IRS Form 990

× How to better tell your story on the Form 990 

 
 
 

Agenda



Lumbard Consulting, LLC        lisa@lumbardconsulting.com

POLLING QUESTION #1

Indicate if you are participating 
today as:

a) CEO ð Chief Executive Officer

b) CFO ð Chief Financial Officer

c) Development Director

d) Board member

e) Other



IRS FORM 990 FILING REQUIREMENTS
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IRS FORM 990  FILING REQUIREMENTS

Form 990 N

ÇOn-line submission

ÇGross Receipts are 
normally $50,000 or 

less 

Form 990 -EZ  

ÇGross receipts are less 
than $200,000 AND

ÇTotal assets are less 
than $500,000 

Form 990 & 
Schedules

ÇGross receipts are 
$200,000 or more OR

ÇTotal assets are 
$500,000 or more

If the Organization generated unrelated business taxable income, it must also file an IRS Form 990T

If the Organization is a marijuana dispensary, it must file an IRS Form 990M

If the Organization is a private foundation, it must file IRS Form 990PF



Board Fiduciary
Legal Duties

ɆDue Care

ɆLoyalty to mission

ɆObedience 
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Legal Duty of Due Care: Take care of the nonprofit by ensuring prudent use of 

all assets, including facility, people, and good will; and provide oversight for all 

activities that advance the nonprofitôs effectiveness and sustainability.

Legal Duty of Loyalty: Make decisions in the best interest of the nonprofit 

corporation: not in his or her self-interest. 

Legal Duty of Obedience: Ensure that the nonprofit obeys applicable laws and 

acts in accordance with ethical practices; that the nonprofit adheres to its stated 

corporate purposes and that its activities advance its mission. 

Official Board Fiduciary Duties: Explanation



THE IRS FORM 990 FILING DEADLINES

BOARD TO VERIFY FILED TIMELY:

Due on the 15th day of the 5th month following the end of the tax year

6-month extension available 

Failure to file a Form 990-series return for 3 consecutive years results in 
automatic revocation of tax-exempt status

Form 990 is a public document



IRS FORM 990 LATE FILING PENALTIES

Organization with gross receipts < $1,000,000 

$20 per day for each day the return late

Maximum penalty $10,000 or

5% of organizationôs gross receipts, whichever is less

Organization with gross receipts > $1,000,000

$100 per day

Maximum $50,000



WHO USES THE INFORMATION ON YOUR 
IRS FORM 990?
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HOW MANY OUTSIDE USERS CAN 
YOU NAME?



GROUP ACTIVITY: DIVIDE INTO 2 
TEAMS

ÇSelect a writer and a spokesperson

ÇWrite down as many users as you can think 
of in 5 minutes



There will be chocolate for the 
winning team!     



OUTSIDE USERS OF YOUR IRS 
FORM 990:

Ç IRS

ÇGUIDESTAR

Ç CHARITY NAVIGATOR / WATCH DOG ORGANIZATIONS

Ç FUNDING AGENCIES

Ç DONORS AND POTENTIAL DONORS

Ç CREDITORS

Ç POTENTIAL BOARD MEMBERS

Ç POTENTIAL EMPLOYEES

Ç CONTRACT SERVICE PROVIDERS



OUTSIDE USERS OF YOUR IRS 
FORM 990 Continued:

Ç CURRENT AND POTENTIAL VOLUNTEERS

Ç LAWYERS ï DEFENDING OR PROSECUTING

ÇOTHER NOT-FOR-PROFIT ORGANIZATIONS

Ç COMPETING CHARITIES

Ç POTENTIAL PROJECT PARTNERS

Ç JOURNALISTS



WHAT ARE OUTSIDE USERS 
LOOKING FOR? 

Ç Select a writer and a spokesperson

ÇWrite down as many ideas as you can 
think of in 5 minutes



WHAT ARE OUTSIDE USERS 
LOOKING FOR? - SUMMARY

Ç Compliance

Ç Financial capacity

Ç Good governance

Ç Fiduciary safeguarding of assets

Ç Effective use of funds

Ç Mission effectiveness

Ç Mission compatibility

Ç Community support

Ç Good stewardship

Ç Consistency with IRS Form 1024 ï Original purpose qualifying for exemption



HOT TOPIC ï IRS UPDATE:
1. IRS has hired more agents who are performing on-site visits

  of not-for-profit organizations
  -audits are more general in nature
  -looking at 1099ôs and payroll
  -looking at job descriptions
  -looking for unrelated business income

2. IRS is also sending out compliance check letters
                  -gentle reminders
  -may be triggered by reporting paying compensation of over  

 $1,000,000 



Recommendations:
1. Keep a copy of the original IRS income tax exemption request form 

Form 1023 ï for 501(c)(3) organizations

Form 1024 ï for 501(c)(4) or 501(c)(6)

If the organization does not have a copy on file, request one ï see 
Form 4506-A following

2. Keep job descriptions of employees and officers

3. Have electronic copies of Articles of Incorporation and bylaws ready

4. Have conflict of interest policy reviewed and signed by board annually

5. Have staff ready to answer questions about internal controls





BOARD HAS RESPONSIBILITY TO REVIEW 

THE IRS FORM 990  BEFORE FILING



What should the board look at in 
their review of the IRS Form 990?

Part I ς Summary

1. .ǊƛŜŦƭȅ ŘŜǎŎǊƛōŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Ƴƛǎǎƛƻƴ ƻǊ Ƴƻǎǘ ǎƛƎƴƛŦƛŎŀƴǘ ŀŎǘƛǾƛǘƛŜǎ

Part III ς Statement of Program Service Accomplishments

1. .ǊƛŜŦƭȅ ŘŜǎŎǊƛōŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƳƛǎǎƛƻƴΥ

2. Did the organization undertake any significant program services during the which were not 
ƭƛǎǘŜŘ ƻƴ ǘƘŜ ǇǊƛƻǊ CƻǊƳ ффл ƻǊ ффл9½Κ  LŦ ά¸Ŝǎέ ŘŜǎŎǊƛōŜ ǘƘŜǎŜ ƴŜǿ ǎŜǊǾƛŎŜǎ ƻƴ {ŎƘŜŘǳƭŜ hΦ

3. Did the organization cease conducting, or make significant changes in how it conducts, any 
ǇǊƻƎǊŀƳ ǎŜǊǾƛŎŜǎΚ  LŦ ά¸Ŝǎέ ŘŜǎŎǊƛōŜ ǘƘŜǎŜ ŎƘŀƴƎŜǎ ƻƴ {ŎƘŜŘǳƭŜ hΦ

4. 5ŜǎŎǊƛōŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǇǊƻƎǊŀƳ ǎŜǊǾƛŎŜ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ŦƻǊ ŜŀŎƘ ƻŦ ƛǘǎ ǘƘǊŜŜ ƭŀǊƎŜǎǘ 
program services, as measured by expenses. 



What should the board look at in their 
review of the IRS Form 990 continued?



What should the board look at in their 
review of the IRS Form 990 contõd?

Part IV ς Checklist of Required Schedules (continued)

28. Was the organization a party to a business transaction with one of the 
following parties? (see Schedule L, Part IV instructions, for applicable filing 
thresholds, conditions and exceptions):

a. A current or former officer, director, trustee, key employee, creator or 
founder, or substantial contributor?

b. A family member of any individual described in line 28a?

c. A 35% controlled entity of one or more individuals and/or organizations 
described in lines 28a or 28b.

  



What should the board look at in their 
review of the IRS Form 990 contõd?

Part VI ς Governance, Management, and Disclosure
Section A. Governing Body and Management   

Section includes 9 Yes/No questions regarding governance.   Of particular note:

2. Did any officer, director, trustee, or key employee have a family relationship or a business 
relationship with any other officer, director, trustee, or key employee?

4. Did the organization make any significant changes to its governing documents since the prior Form 
990 was filed?

8. Did the organization contemporaneously document the meetings held or written actions 
undertaken during the year by the following?

a. The governing body?

b.  Each committee with authority to act on behalf of the governing body 



What should the board look at in their       
review of the IRS Form 990, Continued?

Part VI ï Governance, Management, and Disclosure

Section B. Policies
10a Did the organization have local chapters, branches or affiliates?

 b If ñYes,ò did the organization have written policies and procedures governing 
the activities of such chapters, affiliates and branches to ensure their operations 
are consistent with organizationôs exempt purposes?

11a Has the organization provided a complete copy of this Form 990 to all     
members of its governing body before filing the form?

     b  Describe in Schedule O the process, if any used by the organization to 
review this Form 990.



Section B ð Policies Continued 
Line 12 ð CONFLICT OF INTEREST POLICY

a) Did the organization have a written conflict of interest 
policy?

b) Were officers, directors, or trustees and key employees 
required to disclose annually interests that could give rise to 
conflict?

c) Did the Organization regularly and consistently monitor and 
enforce compliance with the policy?  If yes, describe in 
Schedule O how this was done.



Section B ð Policies Continued

Line 13 ï Did the organization have a written whistleblower policy?

Line 14 ï Did the organization have a written document retention and  
 destruction policy?

Line 15 ï Did the process for determining compensation of the following persons include 
a review and approval by independent persons, comparability data, and 
contemporaneous substantiation of the deliberation and decision?

a. The organizationôs CEO, Executive Director or top management official

b. Other officers or key employees of the organization

If ñYesò to line 15a or 15b, describe the process in Schedule O (see instructions).



POLICIES MUST BE WRITTEN  & 
ADOPTED BY THE BOARD



GOVERNANCE POLICIES PER IRS 
 FORM 990

Currently not required  but are highly recommended 
guardrails! 

Do YOU want to explain to funders why your 
organization answered NO to IRS governance questions?
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 POLLING QUESTION #2
Please respond to the poll by indicating if you have been 
provided documentation of your organizationôs:

a) Whistle blower policy

b) Conflict of interest policy

c) Document destruction policy

d) Do not know



Part VII - Compensation of Officers



If Schedule A is Required, watch for public 
support percentage on Part II



WHAT STORY IS YOUR 990 TELLING?
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MISSION ð Form 990 Page 1, Part 1



MISSION ð Form 990 Page 1, Part 1 
Instructions

Line 1. Describe the organization's mission as articulated in its 
mission statement or as otherwise adopted by the organization's 
governing body, if applicable. If the organization doesnôt have a 
mission that has been adopted or ratified by its governing body, 
enter ñNone.ò



MISSION ð Form 990 Page 2, Part III



WHO WOULD LIKE TO START 
SHARING THEIR MISSION AS 
REPORTED ON THE 990?
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There will be chocolate for 
volunteers!     



SERVICE ACCOMPLISHMENTS ð Form 990 Page 2, Part III



POLLING QUESTION #3

ɆPlease indicate if you have multiple 
program services  in your organization?  

a)  Yes

b)  No 

c)  Donõt know
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SERVICE ACCOMPLISHMENTS ð Form 990 Page 2, Part III

IRS INSTRUCTIONS: Description of program services. For each program 

service reported, include the following: 

Çω 5ŜǎŎǊƛōŜ ǇǊƻƎǊŀƳ ǎŜǊǾƛŎŜ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ǘƘǊƻǳƎƘ ǎǇŜŎƛŦƛŎ ƳŜŀǎǳǊŜƳŜƴǘǎ 
such as clients served, days of care provided, number of sessions or events 
held, or publications issued. 

Çω 5ŜǎŎǊƛōŜ ǘƘŜ ŀŎǘƛǾƛǘȅϥǎ ƻōƧŜŎǘƛǾŜΣ ŦƻǊ ōƻǘƘ ǘƘƛǎ ǘƛƳŜ ǇŜǊƛƻŘ ŀƴŘ ǘƘŜ ƭƻƴƎŜǊ-
term goal, if the output is intangible, such as in a research activity. 

Çω DƛǾŜ ǊŜŀǎƻƴŀōƭŜ ŜǎǘƛƳŀǘŜǎ ŦƻǊ ŀƴȅ ǎǘŀǘƛǎǘƛŎŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƛŦ ŜȄŀŎǘ ŦƛƎǳǊŜǎ 
aren't readily available. Indicate that this information is estimated. 

Çω .Ŝ ŎƭŜŀǊΣ ŎƻƴŎƛǎŜΣ ŀƴŘ ŎƻƳǇƭŜǘŜ ƛƴ ǘƘŜ ŘŜǎŎǊƛǇǘƛƻƴΦ ¦ǎŜ {ŎƘŜŘǳƭŜ h όCƻǊƳ 
990) if additional space is needed.



SERVICE ACCOMPLISHMENTS ð Form 990 Page 2, Part III

STATISTICS CAN INCLUDE :

Ç  Number of locations

Ç  Families served

Ç  Meals delivered

Ç  Number of volunteers

Ç  Number of volunteer hours

Ç  Scholarships awarded

Ç  Successes for the year:

ÁStudents who graduated

ÁParticipants who got permanent jobs

ÁParticipants who got permanent housing 



SAMPLE NOT-FOR-PROFIT WITH 
MULTIPLE PROGRAM SERVICES

COVID 19             Immigration                  Housing             Youth         Substance Abuse   Radio 
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Form 990 Sample #1 ï Page 2
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Form 990 Sample #2 ï Page 2
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POLLING QUESTION #4

ɆDoes your organization use volunteer 
tracking software?

a)  Yes

b)  No 

c)  Donõt know
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WHO WOULD LIKE TO START 
SHARING THEIR TOP 3 
PROGRAM ACCOMPLISHMENTS 
AS REPORTED ON THEIR 990 
PAGE 2 PART III?
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There will be chocolate for  
volunteers!     



STATEMENT OF FUNCTIONAL EXPENSES ð 
Form 990 Page 10, Part IX



VOLUNTEERS ð IMPACT ON 
OVERHEAD RATIO:

ÇVolunteer hours for programs 

ÇExplain in Schedule O



OVERHEAD RATIO:

According to a 2014 letter from Guidstar, Charity 
Navigator and BBB Wise Giving Alliance:

òFinancial ratios are 
not a proxy for 
overall nonprofit 
performance.ó



  SUMMARY:
ÇFile timely and complete 990ôs to preserve tax exempt status

ÇConsider the potential users of your 990ôs

ÇMake sure your Form 990 preparer is provided the program 
accomplishments

ÇRead the completed Form 990 narratives and governance 
questions and make sure it is telling the story of your 
organizationôs positive impact on the community!



lisa@lumbardconsulting.com

Lumbard Consulting, LLC

Lisa B. Lumbard, CPA, CGFM

Lisa B. Lumbard, CPA, CGFM

(602) 345-1454

lisa@lumbardconsulting.com

Questions?



MAKE SURE YOUR 990 IS TELLING THE  
STORY OF YOUR GOOD WORK!
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