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Michael Kenyon
President and CEO
National Association of Charitable Gift Planners

Michael Kenyon is president and CEO of the 
National Association of Charitable Gift Planners.  
His responsibilities include overseeing the CGP 
staff based in Indianapolis, IN and working with a 
national network of nearly 100 councils throughout 
the country. He actively advocates for the over 
7,000 CGP members to promote the value of 
charitable gift planning to legislators in D.C. and 
speaks throughout the country on the role of 
advocacy in the nonprofit sector. 



Kelli Smith, CFRE
Chief Development Officer, John Ball Zoo
Board Chair Elect , NACGP

Kelli's career in philanthropy spans more than two 
decades in health care and academia, investing 
time in organizations whose missions and values 
closely align with her own passions. She is the 
incoming Chief Development Officer for the John 
Ball Zoo, previously serving as Director of 
Philanthropy at Saint Mary's Foundation. She is 
active on several Grand Rapids community boards, 
is an emeritus Board Chair of the Western Michigan 
Planned Giving Group, and is the Board Chair Elect 
of the National Association of Charitable Gift 
Planners. 






The Why
Our Case for Diversity, Equity & Inclusion



CGP’s Journey
Making the Shift from Passive Observation to Conscious Action



2020

Policing and Judicial Disparity

Healthcare Disparity

Economic Disparity

Political Polarization
“Not everything that is 
faced can be changed, 
but nothing can be 
changed until it is faced.”

James Baldwin

2020 Changed Diversity 
Equity & Inclusion



2020

DE&I already established as a 2020 key focus area for 
CGP

Recognition that previous patterns/efforts would not 
change outcomes

 Increased awareness of systemic racism became both 
an opportunity and obligation for actionable change

“In a racist society, it is 
not enough to be non-
racist. We must be anti-
racist.”

Angela Davis

2020 Opportunity & 
Obligation



What
 Created a Task Force to assess and recommend 

actions for CGP to authentically improve its DE&I 
efforts and assume a position of leadership in the 
field.

 Provide the Task Force with latitude and support 
to make recommendations for change in four 
areas.

Creating a Plan



What
 Governance/Leadership

 Council Support through Awareness and 

Education

 Individual Membership Development

 Collaborations with Other Organizations

Four Areas for Change



“The most diverse 
companies are now 
more likely than ever 
to outperform less 
diverse peers on 
profitability.”

Diversity wins: How inclusion 
matters; McKinsey & Company, 
2020



Homogenous 
Groups

Homogenous 
Groups

High Rate 
of 

Conformity
Tend to see issues 

narrowly, less 
likely to explore 
all perspectives



Inclusion is the 
Business Case

Diverse High Performing 
Teams:

 Are catalyst for 

 Make 

 Possess 

 Yield and in 
comparable organizations lacking diversity



19%
Diverse teams
improve financial 
performance and 
innovation

Source: Boston Consulting Group Study, 2017



21% 
Gender Diversity 

 Companies in the top-
quartile for gender diversity 
on executive teams were 21% 
more likely to outperform on 
profitability

Companies in the top-
quartile for ethnic/cultural 
diversity on executive teams 
were 33% more likely to have 
industry-leading profitability. 

Source: “Delivering Through Diversity,” January 2018, McKinsey & Company 



36%
Ethnic Diversity

 36%  - the percentage by which diverse executive teams 
outperform the national average

 Above average, high profitability 

 Outpacing performance growth of gender alone (25%)

Source:  “Diversity Wins: How Inclusion Matters,” May 2020, McKinsey & Company 



 By 2050, people of color will make up 50% of the U.S. 
workforce. 50%

Source: WKKF Business Case for Racial Equity - July 2018



Our Mosaic
CGP’s Commitment 
to Diversity and 
Becoming a More 
Inclusive 
Organization



CGP
Diversity, 
Equity & 
Inclusion 

Task Force 
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 Michael Kenyon
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 Richard Ritter

 Kelli Smith
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Role of the 
CGP’s DE&I 
Task Force

Elevating the art and science of charitable 
gift planning...for all.

The work of the Diversity, Equity and Inclusion Task 

Force focuses on recruitment, support, and 

advancement of underrepresented individuals, 

ensuring that CGP’s mission is impactful for, and 

relevant to, all our gift planning community. 



Our Work
CGP’s DE&I 
Task Force

 Conference 2020 

 Council outreach – scholarships for 

underrepresented groups;

 Partner organization outreach;

 DE&I training, workshops;

 Inclusive programming;

 Diverse membership and board - attract and retain; 

mentorship/sponsorship programs. 

 Inclusive practices



Progress is not static.



Our Path



What can we 
do?

Where Do We Start?

Take the first step

Reach out 

Participate

 Invite

Engage

“It is not our differences 
that divide us. It is our 
inability to recognize, 
accept, and celebrate 
those differences.”

Audre Lorde



Processes lead to more 
processes.



Questions?“None of us alone can 
save the nation or the 
world. But each of us can 
make a positive 
difference if we commit 
ourselves to do so.”

Cornel West


