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PRESENTATION OUTLINE
1. Introduction
a. My background
b. The Alliance
2. Context: Arizona’s Communities
a. Income, poverty
b. Housing
c. Education
d. Health
e. Environment
f. Arts
g. Civic Health
3. Context: The Public Sector
a. State Government Budget
b. Local Government Budgets
c. Federal Budget
d. Government‐Nonprofit Partnership
e. Threats to Nonprofits
4. Context: The Long View
a. History
b. Impact
c. The New Normal
5. You Can, You Should, You Must – Overview
a. For Mission (Nonprofits can)
i. Distinguish services vs. causes
ii. Put yourselves out of business?
iii. Solve problems
b. For Community (Nonprofits should)
i. Nonprofits speak for the voiceless
c. For Citizenship (Nonprofits must)
i. Protect our First Amendment rights
1. To associate
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2. To redress our grievances
6. Nonprofit Advocacy: You Can (It’s Legal)
a. Advocacy Definitions
i. Advocacy
ii. Lobbying
iii. Legislative Advocacy
iv. Grassroots Lobbying
v. Public Policy
vi. Legislation
b. More Words…
i. Interest Groups (Worse: "special" interest groups)
ii. Lobbying for Dollars
iii. Lobbying for People
iv. Public Interest Lobbying
c. What 501c3 Nonprofits Can Do
i. It’s legal (for 501c3s) – with two parts:
1. “insubstantial part”
2. 501h election
ii. “Insubstantial part”
1. Vague, no clear limits
2. You can still lobby, but keep it small!
iii. 501h election
1. Clear rules about percentage – it gets bigger
2. Allowed (under limit selected)
a. Direct lobbying
b. Grassroots lobbying (this is KEY for NPOs)
iv. Voter engagement
v. Lots of stuff that is advocacy, but not lobbying
1. Influence regulations (not laws)
2. Communicating to your members about legislation – just don’t ask them
to lobby
3. Testify at hearings – in response, as tech advice
4. Discuss broad social or economic issues – no position taken
5. Share non‐partisan analysis (just be careful)
vi. Oh yes, and the SELF‐DEFENSE exlcusion
1. Protecting your own existence, powers, or tax‐exempt status
2. E.g. Alliance
3. E.g. National Center for Missing Adults
4. (but not lobbying for inclusion in a budget)
d. What 501c3 Nonprofits Cannot Do
i. Endorse or oppose political candidates
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ii. Mobilize supporters to elect or defeat candidates
iii. Align with political parties
iv. Contribute to candidates or parties
e. What About 501c4 Nonprofits?
7. Nonprofit Advocacy: You Should (It’s Needed)
a. Nonprofits have a cause – advocacy is identifying, embracing & promoting a cause
i. Examples:
1. MADD – drunk driving laws
2. McDowell Mtn. Sonoran Land Trust – urban growth policy (local and
state)
b. Advocacy helps your nonprofit meet its mission (the cause).
i. Through advocacy efforts you can help others by, among other ways:
1. Preventing loss of resources – you might be able to stop a proposal to
slash funding that would hurt the communities you serve;
2. Lowering barriers to broaden access to important services – you might
be able to increase the staffing for a particular government agency (e.g.,
instead of being open just 20 hours a week to the public it can remain
open for 30 hours, allowing more people to be served);
3. Illuminating real community needs – you might be able to shine the light
on a particular social problem that has been ignored, allowing policy
makers to see the problem and then address it.
c. Advocacy helps your nonprofit survive.
i. What would it mean if a governmental entity removed or limited your tax
exempt status? What would happen if the Legislature mandated that all
nonprofit executives get a special license that cost lots of money to obtain?
d. Nonprofit advocacy helps your community solve problems
i. "Frequently, nonprofits are the only institutions with a view of both the
concerns most important to their constituents and the day‐to‐day realities of
how government programs function and impact those constituents."By stepping
forward and sharing your special knowledge, you can help solve problems.
e. Nonprofit advocacy helps your community avoid problems.
i. If nonprofit voices are not heard in the public policy making process because we
choose to sit on the sidelines, then who will have complete, unfettered access
to policy makers: people concerned about the broad public interest, or entities
only wanting to advance their narrow agendas? Nonprofit advocacy helps give
citizens a voice
ii. Standing alone while taking a position contrary to powerful interests with
political clout and financial resources can be daunting Nonprofits serve as the
great equalizer, where individuals come together so their voices are amplified.
Moreover, nonprofits also serve as the gathering spot for people concerned
about those who effectively have no voice – such as children, the poor, and the
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disabled who may not be able to travel to be heard – as well as those who truly
have no voice, such as future generations who are not here to talk about the
environment or governmental deficits.
f. Advocacy helps strengthen democracy.
i. Nonprofits serve as America’s citizenship crucibles and leadership laboratories.
Many Americans learn about compromise, conflict resolution, group processing,
teamwork, and leadership by being involved in nonprofits. Sitting on
committees, seeing how to make a motion, and learning how to organize
support for a position are skills Americans learn through their nonprofits and
then apply at their PTAs, while serving on the local parks board, or participating
on a citizens’ bond committee for local schools. In these and other ways,
nonprofits are the common entry point for citizens to learn skills needed to
participate in democracy.
g. Advocacy helps public policy makers who need – and often want – citizen input.
i. Popular culture can create false impressions about the public policy making
process. Indeed, although a common perception is that legislators don’t care,
the truth is that most policy makers sincerely want to make the best decisions,
and getting the informed views of people in the field is one way to make more
informed decisions. To help nonprofit leaders see past fiction to the truth, this
chart shows the divide between common misperceptions and reality.
8. Nonprofit Advocacy: You Must (It’s Urgent)
a. “Arguably, the most important public policies we have in the United States have come
from nonprofit organizations lobbying for their causes…. These achievements may be
largely attributed to the strong leadership of executive directors and board members
who knew that direct service alone would not change the flawed or missing public
policies that contributed to the problems their organizations were trying to alleviate.” ‐‐
David F. Arons, in Nonprofit Governance and Management
b. "Americans of all ages, all stations of life, and all types of disposition are forever forming
associations...In democratic countries knowledge of how to combine is the mother of all
other forms of knowledge; on its progress depends that of all the others." ‐‐ Alexis
deTocqueville
c. The First Amendment Called and It Needs You
d. IF NOT US
i. Do we leave it to…
1. CORPORATIONS?
2. SPECIAL INTEREST GROUPS?
3. INDIVIDUALS? WHO HAS TIME? THE WEALTHY?
e. The Issues are Daunting (see Context above)
9. Examples of Advocacy
a. Anti‐Disease research organizations:
i. Stem‐cell research battle
Page 4

b. Domestic violence shelters:
i. confidentiality laws (caller ID issue)
c. Group homes for developmental disabilities:
i. Zoning laws, neighborhood opposition
d. Arts:
i. Scottsdale Cultural Council – open records issue
10. 5 Things You Can Do Tomorrow
a. Connect your Cause
b. 501h Election
c. Vote Community campaign
d. Form a Policy Committee
e. Host a legislator

Page 5

Nonprofit Advocacy
Is it Part of Your Resource Strategy?

Patrick McWhortor

The Alliance

Household Incomes

Housing

Education

Health

Environment

Arts

Civic Health

The Public Sector

Context: The Long View

• You Can (it’s your Mission)
• You Should (your Community needs you)
• You Must (it’s Democracy, stupid)

Advocacy

You Can:
Advocacy is Legal

•
•
•
•
•
•
•
•

Advocacy: talking about a “cause”
Lobbying
Legislative Advocacy
Grassroots Lobbying
Public Policy
Legislation
Interest Groups
Public Interest Advocacy

What is Advocacy?

•
•
•
•

501h Election
Voter Engagement
Education
Self-Defense

You Can:
Advocacy is Legal

• Endorse or oppose political candidates
• Ballot propositions are OK

• Mobilize supporters to elect
or defeat candidates
• Align with political parties
• Contribute to candidates or parties

What You Cannot Do

•
•
•
•
•
•
•

Nonprofits have a cause
helps your nonprofit meet its mission
helps your nonprofit survive
helps your community solve problems
helps your community avoid problems
helps strengthen democracy
helps public policy makers who need – and often want –
citizen input

You Should:
Your Community Needs You

“Arguably, the most important public policies we have in
the United States have come from nonprofit organizations
lobbying for their causes…. These achievements may be
largely attributed to the strong leadership of executive
directors and board members who knew that direct service
alone would not change the flawed or missing public
policies that contributed to the problems their organizations
were trying to alleviate.” ‐‐ David F. Arons, in Nonprofit
Governance and Management

You Must:
Democracy Needs You

"Americans of all ages, all stations of life, and all types of
disposition are forever forming associations...In democratic
countries knowledge of how to combine is the mother of all
other forms of knowledge; on its progress depends that of
all the others." -- Alexis deTocqueville

You Must:
Democracy Needs You

• The First Amendment Called: It Needs You
• If Not Us…
• The Issues are Urgent (remember our Context)

You Must:
Democracy Needs You

•
•
•
•

Anti-Disease Research Organizations: stem-cell policy
Domestic Violence Shelters: confidentiality laws
Group homes for developmental disabilities: zoning
Arts organizations: open records issue

Examples

1.
2.
3.
4.
5.

Connect Your Cause
501h Election
Vote Community campaign
Form a Policy Committee
Host a legislator

5 Things You Can Do:
Tomorrow!

Vote Community
• Goal: minimum 200 nonprofits
participate
• 3 Stages:
• Voter Registration
• Voter Education
• Voter Mobilization

• Sign Up Today

Vote Community 2012

www.arizonanonprofits.org
Questions?

